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About Tri-Pillar Program: Professional focus on AAIA, ARISM, ARIR
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Day 1 — Governance Foundations & AI Risk
Morning Session: Governance Overview (09:00—-12:00)

Session I: AI Governance Essentials (09:00-10:30)
o unun Al TuavAnsuazuanan Governance &1Aey
o ANuUFUNUS 4 unu: Governance — Risk — Security — Audit
o AMWIUNIBsFIURINA: ISO/IEC 42001, NIST AI RMF

o Al Lifecycle: Data — Model — Deployment — Monitoring

Session II: Governance Framework Alignment (10:45-12:00)
e #anns Transparency, Accountability, Fairness

« Model governance & documentation

e Mini Case: 3ta51¢4 Governance gaps 1u Al Loan / AI Claim systems



Afternoon Session: AI Risk Management (13:00-16:00)
Session III: AI Risk Landscape (13:00—14:30)

« Al-specific risks: Bias, drift, hallucination, misuse

o ISO 42001 Annex C: Risk sources

. n'ls'szumml,ﬁm‘luszﬁu Model uay System

Session IV: Risk Assessment & Treatment (14:45-16:00)
o Probability-Impact wag Model Risk Scoring

o Preventive / Detective / Corrective controls
» Workshop: &519 Al Risk Register &5u Credit Scoring
Small Quiz for AAIR

Day 2 — Al Security & AI Audit
Morning Session: Al Security (09:00-12:00)

Session I: AI Security Fundamentals (09:00-10:30)
o @)U IT Security vs Al Security
« Threats: Poisoning, Inversion, Model Theft, Adversarial Attack, Prompt Injection
» Secure-by-design for Al systems

Session II: Security Controls & Defense (10:45-12:00)
« Data pipeline security & model protection

o Red-teaming AI models

e Monitoring & anomaly detection

o Exercise: Analyze Al security weaknesses
Small Quiz for AAISM

Afternoon Session: Al Audit End-to-End (13:00-16:00)
Session III: AI Audit Domains (13:00-14:30)

o Governance & strategy alignment

« Data governance & model documentation

o Model development & validation evidence

o Deployment & monitoring controls

Session IV: Audit Process & Hands-On (14:45-16:00)
o Audit planning & scoping Al systems

« Evidence collection: logs, model cards, dashboards

o Testing internal controls

o Workshop: Audit AI Loan Approval — risk-based findings
Small Quiz for AAIA




Final Wrap-Up & Q&A (16:00)
o Integrating Governance — Risk — Security — Audit

« Mapping fiu AAIA™, AAISM™ , AAIR™
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