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uil 1: N15711951n571u Project Lifecycle uas Audit Change Management
09:00-10:30 asvinanutrinlaTaseas191lasen1sene PMBOK (v6+v7)

o 5 Process Groups wag 10 Knowledge Areas

» Predictive vs Adaptive vs Hybrid Methodologies

o Value Delivery System (PMBOK 7)

10:45-12:00 Overview Processes uay PMBOK 6 wag PRINCE2
o nsuanuae Input, Tools & Technigues, uay Output Tuwsay Process

o n3tanTav Process Dependencies wag Data Flow

o nsussaneila 49 Processes TugNINLIARANNITVINIIUIFY



13:00-14:30 Initiating & Planning: As&3193nAILANENGY
o Project Charter ua Business Case

» Stakeholder wag Risk Management Plan
o WBS wag Communication Plan

14:45-16:00 n'ls’)l.aswﬁamm)aaau“lu Initial Phase uwaz Change Management Audit
o dafawaraldlu Business Case

o MM R LA UAY Change Failure

o Aamuanddglunszumsldauniag

« fAianssu: Mapping Control ffu Charter/Risk/Vendor

o ns5ladvnu Template: Change Audit Work Program wag Audit Project (Section ITI-IV)

o 2 oa

Jun 2: Execution, Monitoring & Control uaznsindfiiGasiasiau
09:00-10:30 Executing Phase: Quality, Resource wag Procurement Management
o Work Performance Data Analysis
« Vendor Oversight wagn1sAmiuau
o Quality Assurance wag Change Control

10:45-12:00 A15a51AFAUTATINITTELUINIIAITWEIUN
e ASEANEN: ANTAILANALATWTILIAWIAY

o Checklist: Oversight wag QA Testing
o n1512vu Template: Audit Project V.5.3-5.6

13:00-14:30 Monitoring, Closing way Governance Integration
o KPI Tracking wag Budget Variance Analysis

o Contract Closure way Lessons Learned
o ANUsUNN5AU Governance Models

14:45-16:00 Post-Implementation Audit waz Change Management Review
o MsasIa&au ROI way Benefit Realization

e WAllANTTATITUTYUY (Acceptance Audit)
o A15lAv U Template: Audit Project VI-VII wag COBIT Maturity
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